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Hoépital Charles-Le Moyne is the only
university hospital centre in the Montérégie.

For 60 years, it has been offering specialized
and highly specialized hospital and ambulatory
care, and training students in medicine, nursing
and other multidisciplinary sectors.

Each day, more than 3,000 employees walk
through the Hospital's doors, ready to save
lives. The Hospital serves 1.6 million people,
that’s nearly 20% of the Québec population.
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Hoépital Charles-Le Moyne is recognized as a
referral centre in several fields, and patients
come from across Québec to receive care.
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Radiation therapy

A UNIVERSITY HOSPITAL
enimntcirce CENTRE OF NATIONAL SCOPE



MEETING
HEALTH
CHALLENGES

In Québec and around
the world, hospitals are
facing growing costs,
ageing populations and
an exhausted workforce.
It's more urgent than
ever to work together
to meet growing needs
and unprecedented
health challenges.

Sarah Petty, patient and participant in the
Horizon 4 Saisons mental health program.

BY INVESTING IN THE + FOR YOUR HOSPITAL CAMPAIGN, TO RAISE

$30 MILLION, YOU:

+ Openthe door to the best in leading-edge
technologies to reduce wait times for
surgeries and the length of hospital stays.

+ Improve access to health for vulnerable
clienteles by supporting clinical research
and by training the next generation of
medical practitioners.

+ Provide tools to people suffering from
mental health problems to help them
overcome life’'s challenges.

+

+

Ensure that cancer patients have
access to state-of-the-art treatments,
personalized care and precious support
services.

Make the patient experience more
pleasant through complementary
treatments and technologies that allow
for less invasive procedures.

Support new development projects
that address Hopital Charles-Le Moyne's
most urgent needs

&k Taking action to meet
the most pressing needs.

In response to the current challenges in the health system,
Fondation Hopital Charles-LeMoyne has positioned itself
on the side of transforming health care. Technological
advances, medical knowledge and robotization are opening
new opportunities for the medicine of tomorrow.

Our objective is to support exceptional quality care close
to home. An offer that’s aligned with the highest standards
of contemporary medical practice. An offer that responds to
the specific needs of our community and to the major health
challenges of our time.

I'm a business leader, and dozens of my employees live
and work in the Montérégie. 'm also a father and a resident
who holds the health of my family, friends, colleagues and
neighbours dear to my heart. So, for me, supporting Hopital
Charles-Le Moyne makes all the sense in the world.

At the Foundation, we work hand in hand with the Hospital's
managers, physicians, health workers and YOU, our
impactful partners. Together, we identify the most pressing
needs and aspire to find the best solutions for offering our
patients the best health care—close to home.

President of the Board of Directors

Chair, + For Your Hospital Campaign
Fondation Hopital Charles-LeMoyne




INNOVATION

Hospitals are under constant daily
pressures. Yet, in a constantly changing
world, it’s crucial to take the long-term
view. The government, which funds basic
standard equipment, is a critical partner.
But each hospital has its own areas of
expertise and its own needs. That’s where
your contribution is essential.

The robot allows Dr. Nguyen to personalize every procedure to
the unique anatomy of each patient-with unmatched precision.

Your investment goes beyond simply
funding health care. It supports the ongoing
development of Hopital Charles-Le Moyne,
where innovation is the norm. The knee
robot is a perfect example. In a world that’s
constantly changing, a substantial investment
in robotics is inevitable in the coming years.
The growing presence of robots in the
operating room offers the promise of faster,
more precise and safer procedures. It’s
revolutionizing medicine to the benefit of
more and more patients.

The knee robot is revolutionizing the
way we perform knee surgery.

Dr. Hai Nguyen
Orthopaedic Surgeon

WHAT IS THE KNEE ROBOT?

Hopital Charles-Le Moyne is the first
Francophone public hospital in Québec
to obtain a revolutionary orthopaedic
surgical robot! This $1.2 million purchase,
funded by your exceptional generosity,
represents an incredible advance for
knee surgery.

Every surgical intervention will become safer,
efficient, and less invasive-ultimately improving
our patients’ quality of life.

DEVELOPMENT
PROJECTS

The Da Vinci Robot is a game
changer! It changes practices,
in particular in urologic surgery,
in thoracic surgery and in
gynecological surgery. It will
give access to ultra-specialized
care for the most complex

- G cases, close to home.

Dr. Omar Touhami
Chief of the Gynecology
w. Oncology Service

#  Canceris the leading cause

" of death in Quebec. One in two
- people will develop cancer in their
lifetime.

At the request of the Hospital and its
urology, gynecology and thoracic teams,
Fondation Hopital Charles-LeMoyne
has committed to raising $3 million to
transform the future of cancer care at
the Hospital.

With your generosity, every surgical
intervention will become safer,

+ effective, and less invasive —
ensuring a better quality of life for our
patients. You will help make Hépital
Charles-Le Moyne the first hospital
to acquire the 5™ generation Da Vinci
Robot, placing us at the forefront of
university hospitals.




+ RESEARCH
AND TEACHING

WHEN YOU FUND CLINICAL RESEARCH PROJECTS AND
INNOVATIVE TEACHING INITIATIVES, YOU'RE HELPING
TO DRIVE HOPITAL CHARLES-LE MOYNE’S DEVELOPMENT.

Clinical research and teaching are vital for + Université de Sherbrooke recently opened
medicine. It’s costly but necessary if we’re

to offer top-notch medical care.

a new medical campus, including a new
high-fidelity simulation room, right across

i - ital?
Hépital Charles-Le Moyne contributes to from the Hospital’

building solid foundations for the advancement 4+ the Centre de recherche
of medical knowledge. Did you know that: Charles-Le Moyne is the only health

. . . ’ ’ . o
+ the Hospital introduces new research research centre in the Montérégie*

protocols every week? Research and teaching are at the heart of

+ dozens of physicians teach medicine our Hospital's university mission.

at the Hospital?

&& The high-fidelity simulation room
IS a unique and concrete
opportunity for us to invest in health
and support a new generation of
physicians in a lasting way. We
wanted to make this donation in our
lifetime so that we can enjoy seeing
the project take shape.

The simulation room is an innovative and revolutionary tool
for diagnostics and physician training!

Louise and Denis S. Arcand
Residents of Brossard and Donors

WHAT IS THE SIMULATION ROOM?
This new room, one of the most modern
in Québec, is a risk-free environment that
allows students to be evaluated as they
handle situations that require composure
and the ability to make the right decisions.

Dr. Louis-Patrick Haraoui
Microbiologist-Infectiologist, Anthropologist,

DEVELOPMENT
. | PROJECTS

Health Innovation Researcher and Assistant Professor

in the Faculty of Medicine and Health Sciences at

U S &k The molecular biology and
social science laboratory—
the first in Canada—will be a
major research hub, allowing
us to push the boundaries of
medical research.

Dr. Louis-Patrick Haraoui
Anthropologist, medical microbiologist
and infectious disease specialist

Every day, infections that were once
benign are becoming deadly due

: to antibiotic resistance. At Hopital
Charles-Le Moyne, we have a solution:
combining artificial intelligence and
microbiology to revolutionize the fight
against this silent pandemic.

To respond to this urgent challenge, the
Foundation has committed to raising
$1.7 million to create a Research Chair
and a leading-edge microbiology and
social science research lab to stop the
growth of antibiotic resistance.

Your donation will transform lives.
You’ll be part of a research and
university teaching revolution at
Hopital Charles-Le Moyne!
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SUPPORT HOPITAL CHARLES-LE MOYNE,
A MAJOR RESEARCH AND UNIVERSITY
TEACHING HUB!




+ HIGHLY SPECIALIZED

CANCER CARE

YOUR SUPPORT IMPROVES THE HOSPITAL'S ABILITY TO RESPOND TO
THE NEEDS OF CANCER PATIENTS. YOU IMPROVE THEIR QUALITY OF LIFE.

AND THEIR CHANCES OF SURVIVAL.

Cancer is the leading cause of mortality—
and responsible for one-third of all deaths.
Even though new treatments are being
discovered all the time, there’s still so
much to be done to improve the quality

of patient care, their care experience and
their quality of life.

Dr. Ramez Malak, neurosurgeon.

The Hospital’s development is driven by its
commitment to continuously improving cancer
care and highly specialized environments.
Leading-edge equipment, such as the
neurosurgical laser, reduce surgical wait
times and the length of hospital stays. This
means the Hospital can increase access to
care, and treat more patients. Investments
in the ongoing development of the skills

of our medical staff and the well-being of
our patients guarantee high quality, high-
precision medical procedures.

&& | know that | won't die of old age in
50 years, but I'm grateful to be able to
fully benefit from the moments
| have left. Thank you from the bottom
of my heart.

Vincent Lessard
Patient with a stage-4 tumour who benefited
from surgery with the new laser

WHAT IS ANEUROSURGICAL LASER?
This revolutionary technology destroys
brain tumours without having to open up
the cranium.

DEVELOPMENT
PROJECTS

&6 Itis a must! It's necessary for
patients, for the Hospital, for
the South Shore, for teaching,
for research, for recruitment.
It's become the standard
treatment—everywhere.

Dr. Mehdi Tabhiri
Thoracic Surgeon

Cancer is the leading cause of death in
Quebec. One in two people will develop
cancer in their lifetime.

At the request of the Hospital and its
urology, gynecology and thoracic teams,
Fondation Hopital Charles-LeMoyne
has committed to raising $3 million to
transform the future of cancer care at
the Hospital.

With your generosity, every surgical
intervention will become safer,

+ effective, and less invasive —
ensuring a better quality of life for our
patients. You will help make Hépital
Charles-Le Moyne the first hospital
to acquire the 5" generation Da Vinci
Robot, placing us at the forefront of
university hospitals.

OPTIONS, OFFERING + HOPE!




SUPPORT FOR

MENTAL HEALTH

One person in two suffers from a mental
health problem at some point in their lives.
And waiting lists are a mile long—for people
struggling with suicide, experiencing a
break-up, having serious difficulties at
school, at work or at home. Your support is
helping them overcome life’s challenges.

Aimy, participant in the Horizon 4 Saisons mental health
program, and her father, Jean-Bruno Langdeau.

As an organization, we need to diversify our
ways of doing things and get off the beaten
track. At the Foundation, we believe in
innovative approaches, like Horizon 4 Saisons.
A therapeutic initiative that has proven itself
on the ground. We aspire to building a future
where mental health is a clear priority.

Horizon came into our lives at a very
discouraging time. For us, it was the
most amazing gift. Thank you from
the bottom of my heart.

Jean-Bruno Langdeau
Aimy’s father

WHAT IS HORIZON 4 SAISONS?
An innovative therapeutic intervention
program that gives teens an adventure
in nature.

N )

Raven, 1G-year-old patient.
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DEVELOPMENT
PROJECTS

Caring for the visible to help
heal the invisible. Improving the
living environment within the
Department of Mental Health
will have a direct impact on
patient recovery and length
of stay.

Martin Tétreault
Director of Mental Health Programs

One in five people will need mental health
services at some point in their lives. This
reality is closer to us than we think — it
affects our parents, our siblings, our
children, our friends, our colleagues.

The Fondation Hopital Charles-LeMoyne
has committed to raising $1.5 million

to improve the well-being of psychiatric
patients and the staff who care for them.

By making a donation, you will
improve the well-being of both
patients and staff at the Department
of Mental Health at Hopital Charles-
Le Moyne — the second largest
mental health inpatient center after
the Douglas Institute, and the largest
psychiatric unit within a general
hospital in Quebec.




+ WELL-BEING FOR PATIENTS DEVELOPMENT
AND CARE STAFF J

&6 This redevelopment will
transform access to essential
exams for thousands of
patients. By enabling faster
and + accurate diagnoses,
it will help deliver the right
care + quickly.

IMAGINE A TIME WHEN PATIENTS WILL HAVE ACCESS TO SURGERIES
THAT ARE + FAST, + EFFECTIVE, + PRECISE, WITH EVEN BETTER
RESULTS THANKS TO MORE ADVANCED TECHNOLOGIES.

A Hospital visit or stay can be a source of Patient well-being is achieved through

major stress for patients. Staff shortages, technologies that allow for less invasive BirUean-FrancoisGloutior |
not enough beds, limited operating room procedures. It is also achieved through Chief of Surgery

time—all of this adds to that stress. Patient complementary treatments, such as

well-being is intimately tied to the well-being  multi-sensory room, massage therapy and At the request of the ENT, gynecology,

of our care staff. cancer comfort kits. For care staff, access to and urology teams, the Fondation Hépital

leading-edge equipment allows them to work
in the best possible conditions. And translates
into #+ precision, speed, safety and success.

Charles-LeMoyne has committed to
funding the development of a brand-new
space on the 6™ North floor to bring
together all non-digestive endoscopic
procedures.

This $2.6 million project will increase
access to specialized exams—especially
those crucial for early cancer diagnosis—
reduce wait times, and offer patients a
welcoming and modern environment that
aligns with best clinical practices.

Our hospitalized seniors escape the daily grind for a sensory ‘ ‘ The multl—sensory 90101 helps

experience imbued with calm, humanity and beauty. reduce aggl’eSSiOﬂ and apathy,
stimulate their senses, ease their

pain, improve their sleep and
encourage sociability. Thanks to you,
our elderly patients will recover faster!

Thanks to your generosity, this new
space will become a reality. You will
help meaningfully improve the care
journey of thousands of patients while
also supporting university teaching and
the recruitment of medical specialists
at Hopital Charles-Le Moyne.

Ysabelle Grégoire-Arbour
Head of the General Medicine Unit

WHAT IS A MULTI-SENSORY ROOM?
A multi-sensory room is a relaxing room
equipped with technology to stimulate
the senses and encourage patients JOIN US IN IMPROVING THE PATIENT EXPERIENCE!
hospitalized at the geriatric unit to move
as a means to reduce the stress that
comes with hospitalization.




+ SOLUTIONS FOR

EMERGING NEEDS .

SUPPORT NEW DEVELOPMENT PROJECTS TO MEET
THE MOST URGENT NEEDS OF THE HOPITAL CHARLES-LE MOYNE.

To meet the hospital’s most urgent

needs and accelerate its development,

it is essential to remain agile, seize new
opportunities, and invest in tomorrow’s
solutions. To achieve this, we must test new
ideas and implement approaches tailored
to our community.

Your commitment makes pilot projects, like
EZResus, and strategic local investments
possible. Thanks to you, we transform ideas
into concrete progress. You are at the heart of
our ability to dream and achieve new things, for
the benefit of our patients.

Young patient being resuscitated by the team of Dr. Frédéric
Lemaire, inventor of the EZResus app, at the Hospital's Emergency.

&& You're the spark that allows us to
save even + lives in Emergency
by making resuscitation easier.

A

. Dr. Frédéric Lemaire
S . Emergency doctor and
4 | creator of EZResus.

WHAT IS EZRESUS?

It's the only mobile app of its kind in the
world. One day, it will hold all the medical
knowledge on resuscitation. Its ongoing
development, assisted by artificial
intelligence, will make it even + effective
in a context where every minute counts.

L
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Louis, patient.

DEVELOPMENT
PROJECTS

| can promise you this: we will
become a referral centre in
general pediatrics. Where
each child receives the right
care, at the right place, at the
right time.

Dr. Jean-Baptiste Roberge
Pediatrician

At the moment, children who need

tests, intravenous treatment or complex
medical follow-up have to be hospitalized
for several days. But this is not always
necessary. This is where the day centre
comes into play.

It's a place with a friendly atmosphere
that’s adapted to their needs. A place
where children come in the morning,
receive the care they need and go home
in the evening.

The Foundation has committed to raising
$500,000 to make this day centre a
reality for the new pediatric unit.

By giving, you’ll offer + gentleness to
our little patients and their families.

ACCELERATE THE DEVELOPMENT OF
THE HOPITAL CHARLES-LE MOYNE
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TABLE OF NEEDS

INNOVATION

Pushing the limits of medicine by investing in bold initiatives
and robotics

$10 million

RESEARCH AND TEACHING

Supporting Hopital Charles-Le Moyne in its role as a major
research and university teaching hub

$3 million

HIGHLY SPECIALIZED
CANCER CARE

Improving the quality of patient care and offering more
treatment options

$5 million

SUPPORT FOR MENTAL HEALTH

Increasing access to mental health services to build
a healthier generation

$5 million

WELL-BEING FOR PATIENTS
AND CARE STAFF

Improving the patient experience by investing in less invasive
technologies and complementary therapies

$2 miillion

EMERGING NEEDS

Supporting new projects being developed to respond
to Hopital Charles-Le Moyne’s most urgent needs

$5 million

$30 MILLION

Innovation
33%
. Highly specialized cancer care
Support for mental health
Emerging needs

Research and teaching

Well-being for patients
and care staff

Dr. Hai Nguyen

Orthopaedic surgeon specializing in knee
and hip replacement and initiator of the
orthopaedic surgical robot project.



INVEST INHEALTH TODAY
Invest where you’ll make a difference.

Dr. Etienne Beaudouin, a young talent
putting his knowledge to work for
internal medicine.

\ -\

SUPPORTING HOPITAL CHARLES-LE MOYNE,
IS TO SUPPORT AN AVANT-GARDE HOSPITAL!

Did you know...

+ The Horizon 4 Saisons mental health program has been extended to all
of the other CISSSs in the Montéreégie?

+ Hopital Charles-Le Moyne was the 1t hospital centre in Québec to acquire
a neurosurgical laser for adults?

+ EZResus won the Canadian Space Agency’s Deep Space Health Challenge?

These innovations save lives in our community and beyond.
Today, and for many years to come.
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WITH 60 YEARS UNDER Tocontinue to be one of the best hospitals in Canada,
OUR BELT. WE FOCUSON e need to invest relentlessly in research and teaching,
WHAT RE,ALLY COUNTS: equipment, staff and infrastructure.
ACCESS TO THE BEST That's the key to offering the best care to patients and
HEALTH CARE ON THE  attracting the best professionals.
TERRITORY. THAT’S OUR It's time to invest where it counts and to transform
#1PRIORITY! health care. And to do that, we need you!

Gk Youre at the heart of
the transformation in
health care!

Offering patients access to the best health care requires
major investments. Government funding alone cannot cover
all of the essential costs. That’s where you come in.

Partners like you, through hospital foundations, are precious
allies in driving the development of our hospitals.

At the Foundation, we're there to achieve this dream and
to support you in your philanthropic actions. To connect
your interests to the needs of the Hospital and its patients.
To change lives.

Thank you for contributing generously.

President and Executive Director
Fondation Hoépital Charles-LeMoyne

21




Emmanuelle Mongeau,

Medical Imaging Technologist.

® Fondation

~ . CONTACT US TODAY AND
ﬁ Hopltal Charles LeMoyne LET’S CREATE IMPACT TOGETHER

A + for your Hospital

Christine Althey
3120 Taschereau Blvd Director, Major and
Greenfield Park, Québec J4V 2H1 Planned Giving
Tel.: 450-466-5487 | fhclm.ca 514-553-0331

christine.althey@fhclm.ca

Sandra Dieujuste

J— isor, Philanthropi
|7' Click the icon to view Advisor, Philanthropic

) |' : Development
l the online version. 514-933-0835

sandra.dieujuste@fhcim.ca



https://fhclm.ca/en/more-for-your-hospital/



